Whitby Iroquois Soccer Club
2007 ANNUAL GENERAL MEETING
Minutes of Meeting
Sunday, November 18, 2007

Iroquois Park Sports Centre










Board Members Attending:

Guy Smith



Chris Nutt

Brendon Watson


Maureen Reid

Nick Purnell



Doug French

Greg Armstrong



Cheryl Smale

Steve Gudgin



Paul Axford

Bonny Langille



Shane Buchanan
Mike Balfour

Board Memebers Absent:

Donna Hathaway


Diana Bebek

Staff Members Attending:

Jens Kraemer



Gord Arrowsmith

Bill Sidsworth



Sandy Arrowsmith (recording)
Jacqui Beattie





The meeting was called to order at 12:05 pm by Guy Smith, President.

The existing and present Board Members were introduced, followed by introduction of special guest, Brenda Brown of Durham Region Soccer Association.

MOTION to table the Minutes of the 2006 Annual General Meeting by Doug French, seconded by Greg Armstrong.  CARRIED

There was no discussion regarding the minutes.

MOTION to adopt the minutes by Greg Armstrong, seconded by Shane Buchanan.  CARRIED.

Report of the President

Guy Smith, President, reported that 2007 had been a very good year for the Club, with no board resignations.  He gave a brief update on the status of the indoor facility and advised that it would not be ready for use until September or October 2008.  In the interim the Club is using Donald Wilson Secondary School and Whitby Mental Health Centre to accommodate our indoor program.  
Doug French, Treasurer, responded to an inquiry regarding the financial statements and whether they would usually be available for review beforehand, by saying that the audit had just been finished.  Our year end is September 30th and with a club of this size, that leaves little time before our AGM to prepare a fully audited report.

MOTION to accept all reports by Greg Armstrong, seconded by Chris Nutt.  CARRIED

New Indoor Facility
Doug French noted that prior to reviewing the Financial Statements he would give a brief overview from a financial perspective regarding the proposed indoor facility at Rossland Road.
Doug advised that at this time, no contract had been signed with the Town of Whitby who are in the process of hiring an architect, after which they will come back to the Board.  The Town will then put out a tender for construction of the facility.  The Town will own the indoor facility and keep it in their name.  It is the plan of the Town that they be covered, should the Club for any reason cease to exist.  The Club will sign a contract to pay back the capital plus interest over 15 years.  
Ray Balachorek asked what the arrangement was if the facility ends up costing more than expected.  Doug replied that we had looked forward and budgeted appropriately.  Ray asked for clarification that it would not cost the membership more if we go over budget. There is an agreement with the Town that if the project goes over the estimated cost, based on specifications that the Town imposes, they will pick up that cost.  Doug advised that the plan is that the facility will also be funded by other usage beyond the Club usage (ie. other Whitby Clubs such as football, baseball, lacrosse, etc.)  Bill Sidsworth also mentioned that we are in discussions with both School Boards.  

Guy mentioned that the Club had actually overestimated costs.  Structure of the dome, offices and turf can be done for 2.5 Million.  Other facilities have been checked out regarding costs.  Town has a project manager in place and he will work with our Executive Director,  Bill Sidsworth, who is co-ordinating this project on behalf of the Club.  A full tendering process will take place.  

Ray asked if the Town had given us a hard schedule yet.  

Doug replied that August 30th is the date we asked them to shoot for.  Rossland Road will need to be dug up so that the services can be brought closer to the structure and that should be in the Spring of 2008.  He repeated that no agreement has been signed yet. Bill Sidsworth noted that it is projected that it will take 16 weeks from breaking ground to putting in the services to completion of the project in the Fall.
Financial Statements
Doug noted that for 2007-08 a much smaller indoor program is being run.  Tournament income profit was up.  Rep program is now closer to paying for itself.  Field maintenance costs seem high but that is due to the improvement in the quality of maintenance given and unfortunately also due to repairing damage due to vandalism.  The Club will consider video surveillance and other security measures concurrently with building the new indoor structure.  

The bingo system has changed dramatically and the numbers are reflected accordingly in the Financial Statements.  Maureen Reid commented that pooling is now done and we share the profits with forty-one other clubs.  The Gaming Commission has now stepped in and made changes.  

Doug noted that $250,000 will be set aside for the indoor facility.  Funds are currently invested in Term Deposits at the Bank.  

MOTION to accept the Financial Statements by Chris Dares, seconded by Jan Zandboer, CARRIED

Doug French recommended that the Club continue using the same auditor as we are receiving good value for money spent and they are very satisfactory.  

MOTION to continue using Roberts, Marlowe & Jackson as auditors by Chris Dares, seconded by Chris Nutt.  CARRIED
Club Head Coach Report
Jens Kraemer stressed the need to place emphasis on improved facilities for our teams to play soccer and coaching development.  He noted that qualified technical staff had been added with the assistance of our Trillium Grant.  He commented on the success of the All Star Tournament.
Club Head Referee Report

Gord Arrowsmith noted that the Canadian Soccer Association has changed the age requirements of referees and this will be phased in over the next two years.  

Executive Director

Bill Sidsworth noted that this has been a very successful year, with very successful events and two good tournaments.

RECESS 1 pm to 1:30 pm

QUESTIONS

Julia Theriault inquired about tax receipts for rep teams.  Bill Sidsworth responded and said a note will be sent out regarding the process for obtaining receipts at the end of the 2007 year.  

Guy Smith outlined the voting procedure and noted that experience and knowledge are needed for key positions on the Board and invited anyone interested to accept a nomination to join the Board.

Current board members expressed their intention to either return or decline.  New nominees gave brief introductory comments.  
NOMINEES for Board positions were:

D’Arcy Shieman



Lynn Sutton

Andrew Harper



Guy Smith

Doug French



Maureen Reid

Cheryl Smale



Mike Balfour



Nick Purnell



Diana Bebek

Donna Hathaway


Bonny Langille

Brendon Watson

VOTING took place and the following nominees accepted positions:
Shieman, French, Smale, Purnell, Hathaway, Sutton, Smith, Reid, Balfour, Bebek and Langille.

MOTION to destroy the ballots by Mike Balfour, seconded by Maureen Reid.  CARRIED

MOTION to adjourn the meeting by Doug French, seconded by Shane Buchanan at 2:05 pm  CARRIED
New board members assembled to choose a date for next meeting.
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