Whitby Iroquois Soccer Club

2008 ANNUAL GENERAL MEETING

Minutes of Meeting

Sunday, November 16th, 2008

Iroquois Park Sports Centre

Board Members Attending:

Guy Smith



Shane Buchanan

Chris Nutt



Paul Axford

Doug French



Nick Purnell

Bonny Langille (recording)
Diana Bebek

D'Arcy Shieman

Board Members Absent:

Donna Hathaway

Cheryl Smale

Maureen Reid

Lynn Sutton

Staff Members Attending:

Sandy Arrowsmith


Gord Arrowsmith

Bill Sidsworth


Jacqui Beattie

Jens Kraemer

The meeting was called to order at 12:10pm by Guy Smith, President.

MOTION to table the Minutes of the 2007 Annual General Meeting by Doug French, seconded by Shane Buchanan. CARRIED.

There was no discussion regarding the minutes.

MOTION to adopt the minutes by Paul Axford, seconded by Shane Buchanan. CARRIED.

Guy Smith had regrets that Maureen Reid and Donna Hathaway could not attend due to a death in their families, Cheryl could not attend because of work, Mike Balfour resigned due to family committments and Greg Armstrong had resigned earlier on in the year.

There was an introduction of Directors.

Guy Smith, President reported that had anticipated the dome to have been completed at the end of September because of delays it now looks like January 2009. He thanked the Board for making all this happen, especially Doug French for putting together the financials.

Bill Sidsworth, Executive Director spoke about the Dome being delayed 3-4 weeks due to all the rain we had and another month because of the gas meter not being installed on time. The dome should arrive and go up this week, once the dome is up it will then take 6 weeks to complete, which should take us in to the 2nd week of January 2009.

The Club has paid $350,000. to the town so far. The total cost of the dome is $2.95 million.

The town has made final decisions with Whitby Iroquois's input.

As for sponsorship, we will have an official sponsorship package shortly.

House league will fill one field and the Competitive program will fill the 2nd field. The spare time slots will go to others who have requested time such as the OSA, DRSA.

Doug French, Treasurer reviewed the Financial Statement, he mentioned  that the revenue was down slightly, first reason because of our indoor program being changed from soccer city to the school gyms and also because of the Rangers camp which did not do as well as expected.

Expenses were down, partly due to indoor program and the Rangers camp.

As for the Bingo it has been declining year after year and is expected to continue to decline.

Doug mentioned that the Club has been putting away $10 from each player registration to help cover the cost of our new indoor dome, the Club has done this in the past when they built the Rossland fields.

In schedule A of the Financial statement Doug pointed out that the Revenue has declined as a result of our indoor program going from 1200 participants in 2007 to 600 in 2008.

He also pointed out the Revenue in the Player development in 2008 was down compared to 2007 because of the low numbers at Rangers camp and the WISC camps being cancelled.

As for the Expenses in Schedule B, the rental of indoor facilities have declined from 2007 due to change over from soccer city to school gym. The uniform cost (prising) have come down over the past year. Our contract is with Admiral.

In Schedule C the Technical staff has inclined even after the Trillium grant ran out In 2009 we will continue to with the Technical staff and development.

Also the Administrative staff had a increase due to part-time staff brought in during the Clubs busy time of year and the Executive Director working for the full year compared to part time in 2007. 

In Schedule E the Advertising expense was lower than 2007 because the Club used mass email instead of mailing out letters of information. In 2009 it will likely increase again due to our new facility.

Regarding the Balance Sheet the cash balance has fallen due to payment to the town for the Dome, also there is a $80,000 outstanding payment at the end of 2007.

Notes; #3; Investment return rates are low but Doug mentioned that they are in a very safe investment.

#5; Expected montly payments of principal and interest are $19,000 per month for the initial term lease of 20 years. Interest rate is at 5-6%. An additional $2,975 monthly reserve fund contribution to the Town of Whitby is payable 36 months after the occupancy date. 

 Question by Ron Slater regarding who receives the revenue generated by the Dome, Doug answered that it goes to the Whitby Iroquois Soccer Club.

Question; Will rental fees cover the costs? Answer by Doug; 1st year we should break even or slightly less, 2nd year we plan to have a small surplus.

MOTION to accept Financials by Doug French, seconded by Paul Axford. CARRIED.

MOTION by Doug French to continue using Roberts, Marlowe, Jackson, Jackson as auditors, seconded by Chris Nutt, all in favour. CARRIED.

RECESS at 12:40pm to 1:55pm.

QUESTIONS

Question by Chris Reilly regarding the Competitive tournament, he asked if there will be tiering the divisions as many Whitby teams have 3 and 4 teams in the same age group and it isn't fair that the “D” team play the “A” team.

Bill Sidsworth answered saying that we will be tiering the tournament in 2009. They will also be posting the teams entered on our website. Jens Kraemer agreed it is a good idea to tier the tournament.

Ron Slater asked the rationale for ABCD teams, how does the club benefit.

Jens Kraemer answered by saying that with having ABCD teams the club is providing appropriate levels for players of different skill levels. Jens mentioned it would be more beneficial if the teams could play in different leagues to avoid playing each other but the leagues are not structured that way.

Guy Smith asked if there was any amendments to the constitution, there was none.

NOMINEES for Board positions were:

Paul Axford

Chris Nutt

Shane Buchanan

The Club had two resignations this year, Greg Armstrong and Mike Balfour.

Bill Sidsworth nominated Cyndi Leblanc, who was not present at the meeting but accepted by letter of intent.

Gord Arrowsmith nominated Ron Slater, he accepted.

Bill Sidsworth nominated Shane Buchanan, he accepted.

Bill Sidsworth nominated Paul Axford, he accepted.

Bill Sidsworth nominated Chris Nutt, he accepted.

MOTION to adjourn the meeting by Guy Smith, seconded by Nick Purnell at 1:10pm.

New and old board members assesmbled to choose date for their next meeting.

