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Club Head Coach Report

AGM November 2007
General

This past year, the year of the World coming to Canada for the U20 Men’s World Cup, and also a year of the Women’s World Cup, was again an exciting year for the many youngsters involved with the various programs provided by WISC. 

In 2007, WISC continued it’s affiliation with Glasgow Rangers FC, providing technical instruction for both players and coaches via pre Season Camps Player Camps and Coaching Clinics.  The Rangers’ Coaches were again involved in the Competitive Team’s Opening Day.  I recommend this timeline continues for 2008 and also that the Club look to expand this affiliation to provide for Summer Camps in 2008.  Summer Camps, were unfortunately not run in 2007.

Facilities and Coaches, are two key elements required for WISC to be able to deliver programs to the ever increasing membership.  To improve the quality of programs offered, I feel both the aforementioned can improve.

Regarding Facilities, WISC should continue to work independently, and with the Town of Whitby, to strive for good quality Fields; irrigated, properly maintained, and manicured grass fields, (uneven, hole-filled, dirt-weed fields are not only a safety issue, but is like playing on slushy, poorly maintained ice, who wants that?).  Artificial-grass fields which are prevalent in many areas of North America and locally, are another very viable option to improve the quality of Playing Surfaces.  The new Indoor Facility will prove beneficial in this area.

Regarding Coaching; to adhere to and fully support CSA and OSA Doctrine, regarding “The Qualities of a Coach”, two key components are: ●Knowledge of the game, and ●knowledge of how youngsters learn (especially that of “Guided Discovery).  Every year, WISC has many caring and committed volunteer coaches, who also bring organization and communication abilities. However, at some point the above two points become paramount, knowledge of the game, and how to teach it. Without them, the learning progression stops.  Hence my proposal to WISC to increase certified and qualified Technical Staff. To hire individuals that, almost always, have played the game at a certain level, and have over time, learned how to teach the game to the applicable age group.  This additional Staff will serve to improve the ratio, of Technical Staff to WISC Volunteers, and also to coach the Club’s best players.  “Best Coaches with best Players.”   Compare my proposed Model for WISC, to the many Swimming, Gymnastics, Personal Protection, Running Club, Music, even the hockey model in some areas, here in Ontario.  In most other parts of the world, this is the model, youth “football Clubs” have in place.  A part of one’s registration is to pay for the Quality of Coaching and an improvement in the support for the many WISC Volunteer Coaches.
Coaching Development and support remains a top priority for the 700+ Coach and assistant Coaches of WISC.  WISC again hosted OSA Coaching Certification Clinics in  2007.  Coaching consultation is continuous and almost impossible at the moment with a ratio of 1 : 600+ Coaches.(minus the 100 or so Coaches of the Club’s U7/U8 program).
I was very pleased that in 2007, the first step was taken working towards my 5 Year Plan, initially proposed to the Board in February 2006. Via a Grant from the Trillium Foundation, and after significant hours of Application completion and submission from WISC Board Members,  WISC was able to add 4 Technical Staff, to work exclusively with the U7’s and U8’s within the Club, at all levels.  Although, the Pilot Program began late, the Hiring Process was completed in mid-June, the program was positive in providing support to WISC U7 and U8 volunteer Coaches and Players. The Next steps of my Plan, is for this Program to continue in 2008 and to add two additional Staff in each of the next 5 years, to be paid for through an increase in Membership registration and/or sponsorship, beginning in 2009. Additional Technical Staff will serve to improve the availability of technical instruction and support to the volunteer Coaches of WISC.

Liaison with the CSA and OSA continues, and provides valuable information for me to pass along to WISC Coaches.
2.  House League

This year again saw On-field technical sessions scheduled for the HL volunteer Coaches of WISC, broken into 6 age groups.  The first session was held simultaneously with the Rangers Player Development Camps in May and ended in mid June.  Attendance was limited after the first sessions.  I feel with increased awareness and better scheduling, this program has room for improvement.

Monthly classroom technical sessions were also apart of the HL program, allowing for technical, tactical, administrative and methodology discussions.   These included print resources, and tactics Board usage.  These Classroom sessions were divided age specific groups and scheduled monthly.  I feel this was time very well spent, though attendance was again limited.  Again, with increased awareness and Scheduling improvement,  this program has room for improvement.  

3.  All Star

2007 saw yet again, an increase in the number of participants in the All Star program, providing opportunity for players to reach another level of the WISC Pyramid of Play.  For the third year, the Club offered a U7 All Star program beginning in June of 2007, fielding two boys teams and one for girls under the Guidance of the newly hired WISC Technical Staff.  Eight other age group All Star teams were also fielded.

4.  Competitive Teams

In 2007, WISC fielded 50(up from 42) Competitive Teams; 2008 should field 52 teams.  This year’s Tryout structure provided access for the CHC and CHGK Coach to the Club’s Competitive team’s Coaches.  Of note, U8 through U10 teams are again to have a maximum roster size to 12, to increase playing time, the time when players learn most and are happiest.
Coaches were offered three On-field technical sessions, broken into 5 age groups in April/May of 2007.  Themes included ball mastery, Fast Feet, Touch’n’Technique, aspects of individual and team defense, flat Back Line play and various offensive aspects, all age/ability specific.  Various WISC players of differing age groups, were used to present the content. These sessions also allowed for WISC coaches to “rub shoulders with each other” and share common issues.

Weekly Summaries and Year End Summaries were again apart of the Competitive Teams program.

9 Competitive teams took part in the Ontario Cup, the largest single competition in Canada.  The U16-1991 Boys – Coach Bill Pachis, were the only team to reach the Quarter Final Stage.  1992 was the last Year that WISC fielded an Ontario Cup Champion.

This year saw the following League Champions: 1998 Girls – Coach P.Balachorek(2nd consecutive year), 1997 Girls Coach Calabrese(2nd  consecutive year), 1993 Girls – Coach Smale, 1995 Boys – Coach Kraemer(2nd consecutive year), 1993 Boys-Coach Plummer.

“In-house Player mentoring” continued, and is encouraged, as  older, experienced players assisted with younger WISC teams.

5.  Conclusion

I am delighted about being able to work in a  Club-owned and operated indoor facility.  I look forward to working with Coaches and Players here. I will also continue to recommend that WISC find avenues to build artificial turf pitches, to allow for usage both by WISC members and other Community groups.
My thanks to the hard working and dedicated volunteer Board members,  for their support in having me as your Club Head Coach and I look forward to another year.

My Thanks to the hundreds of volunteer Coaches who commit many hours, “so the youngsters can play.” I look forward to continuing to support your volunteerism. 
And finally, provincially, WISC is ranked as follows in the overall Terra Rankings.  
	Source TERRA Power Rankings  
	Overall Ranking
	Performance Ranking

Comp. Teams U12 and up only
	Development Ranking

	2004
	46th (Elite Clubs) 21st (Super Clubs)
	35th
	

	2005-October
	24th of 217 Clubs
	22nd 
	21st 

	2006-October
	23rd of 190 Clubs
	28th 
	15th 

	2007 October
	23rd of 211 Clubs
	31st 
	19th 


Yours in Soccer,
Jens Kraemer,  Club Head Coach
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