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Treasurer’s Report
Annual Financial Summary:

Bank and Investment Balance: $504,971 (Budget $412,929, $679,835 – 2007)
Cash is broken down into $388,137 ($616,232 – 2007) of investments and$116,834 ($63,603) in cash. 
Operational Cash Flow was $251,588 ($193,868 - 2007) was favorable to our budget of $168,321 due to higher outdoor house league participants while maintaining costs to expected levels for the number of players.

Total cash flow was ($174,864) as compared to $201,589 in 2007 and ($266,906) for the budget. In 2008, WISC made a deposit payment to the Town of Whitby of $350,000 for the indoor facility that is expected to be completed in December 2008. As well, working capital decreased by $76,452 for accounts payable in 2007 that were paid in 2008 and the club was more up to date in paying it’s suppliers in 2008. As compared to budget with the delay of the Dome to December the planned $100,000 for furniture and equipment will not be spent until fiscal 2009.
The financial statements of the club have been audited and a detailed review will be discussed at the AGM.

2009 Overview:
The club is well positioned financially going into 2009. We expect to continue to generate the positive cash flows from its outdoor soccer programs. The expected growth in the indoor soccer program and the opening and operation of the indoor facility will be going to materially change the future financial opportunities for the club. The financial expectation for the indoor operations (indoor soccer program + the dome operations) is planned to be cash flow negative in 2009 as we ramp up operations and infrastructure to manage the new facility. We are required to make monthly payments to the town of approximately $19,000 or $228,000 annually. We will not have positive cash flow exceeding the $228,000 in the first year. We will be eliminating our rent payments of $22,000 as we move into our new clubhouse. The excess cash on hand will be used to cover the additional cash required in 2009. In 2010 and beyond the expectation is that the indoor operations will drive positive cash flow. 
The budget will be presented for approval to the Board at the next Board Meeting in December. Material items we are working on are:

· Indoor facility utilization and rates

· Capital and Resource Requirements for running the facility

· Indoor Leagues set up and  participation
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